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St LEMEREE (20055128 8)
Net sales by services (2005/12)

N—=ROT7ETIOF2T7 AV —EZ%1(6.2%)
Procurement management services
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(93.8%)
IT consulting services
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IT strategy consulting
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IT system architecture consulting
PIVT—23VYINIIPFHAVRTROY TR 34
Application software design & development

RYNT =TT T AV TEAVTIURAY T =23V 3%5
Network system design & Implementation

VAT LANU=23V YT AV IRT R~ %6
System operation consulting & support
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BRFIRISE LS BRFIRIST LHaF s
Net sales by services Gross profit on sales by services
W T2YPILTav I —ERX B TOVYILF T8 —ER
B Millions of yen (IT consulting services) &~ Millions of yen (IT consulting services)

N=ROT7ETOF2T7 AN —EX N\—=ROI7ETOF2T AN —ER

12000 (Procurement management services) 6,000 (Procurement management services)
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2001/12  2002/12  2003/12  2004/12  2005/12 2001/12  2002/12  2003/12  2004/12  2005/12
2001/12 2002/12 2003/12 2004/12 2005/12
TttEs (FA) Net sales (Thousands of yen) 8,931,470 11,367,674 10,775,549 9,364,232 10,957,381
TV TITAaV TP —ER(FH) IT consulting services (Thousands of yen) 8,374,112 10,665,296 9,873,351 8,473,582 10,279,863
N=ROIPETOF27XINF—ER (FH)  Procurement management services (Thousands of yen) 557,358 702,378 902,197 890,649 671,517
Fo_ERSFEE (FF) Gross profit on sales (Thousands of yen) 4,073,881 4,550,312 4,455,869 4,286,026 5,394,566
[TOVPILT AT —E R (FH) [T consulting services (Thousands of yen) 3,999,953 4,439,307 4,372,300 4,165,019 5,295,004
N=ROT7ETO+27 XM —ER (FFH)  Procurement management services (Thousands of yen) 73,928 111,005 83,569 121,007 99,562
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Net sales
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J 00
3000 e B .
Jgooo b
LS DUUUUUN URUONY  DUUUURN RN
..... LIUURRRURURURY  SUUUN - SRR DUUURIN U S

2001/12  2002/12  2003/12  2004/12  2005/12

R T SHAREF

Ordinary income / Net income

W % % A & (Ordinary income)

EEL

Operating income

B3 Millions of yen

2001/12 200212 2003/12  2004/12  2005/12

HEE  HEEF
Total assets / Shareholders' equity
W #% & FE (Total assets)

ZE;;OH/MHHOHS of yen LHAREREE (Net income) F73F3/Millons ofyen #REEAR (Shareholders' equity)
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2001/12  2002/12  2003/12  2004/12  2005/12 2001/12  2002/12  2003/12  2004/12  2005/12

2001/12 2002/12 2003/12 2004/12 2005/12
FEw (T Net sales (Thousands of yen) 8,931,470 11,367,674 10,775,549 9,364,232 10,957,381
BEAE (FH) Operating income (Thousands of yen) 1,877,551 1,923,166 1,376,025 888,645 1,863,031
BEAE (FH) Ordinary income (Thousands of yen) 1,856,573 2,024,547 1,465,444 844,772 1,809,921
LERRER IS () Net income (Thousands of yen) 859,218 1,183,135 922,824 458,423 1,171,239
WEE (FA) Total assets (Thousands of yen) 10,873,238 11,567,250 10,794,250 9,194,327 10,324,842
HEEAR (FH) Shareholders' equity (Thousands of yen) 7,305,127 6,969,578 6,705,918 6,612,473 7,591,280
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URZ814 / Profitability

R LERETRE Fo LSRR R HEEFRSHRFIRER
Ordinary income on sales Net income on sales Net income on shareholders' equity
% % %
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— k27 D B3R / Per share data

{EIE—#k= T D FFEs {EEE—#Hlcb &R
Net income per share as adjusted Book value per share as adjusted
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2001/12 2002/12 2003/12 2004/12 2005/1 2001/12 2002/12 2003/12 2004/12 2005/1
2001/12 2002/12 2003/12 2004/12 2005/12
S LEREFEE (%) Ordinary income on sales (%) 20.8 178 136 9.0 165
T LESHHEAImE (%) Net income on sales (%) 96 104 8.6 49 107
MEEASERTRE (%) Net income on shareholders' equity (%) 140 16.6 135 6.9 165
EIF—#Lfehfmfls (H) Net income per share as adjusted (Yen) 7,210 9,946 7851 3,926 10,126

BEIF—#LlenimsaE (M) Book value per share as adjusted (Yen) 61,305 58,860 57,252 57,138 65,633
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F+ w3 70—/Cash flow

BE+vyvrao0O— TSI

Bt

Cash flows from operating activities Depreciation

B3 Millions of yen

B3 Millions of yen

Capital expenditures

B3~ Millions of yen
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4B / Productivity
#HE—AZHbEES HE— A b SR Tt E#
Net sales per employee Net income per employee Number of employees averaged
B3 Millions of yen FF3.Thousands of yen A Persons
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2001/12 2002/12 2003/12 2004/12 2005/12”

2001/12 2002/12 2003/12 2004/12 2005/12

2E+rvvya70— (FH) Cash flows from operating activities (Thousands of yen) 1,598,909 689,216 202,392 534,895 1,653,345
EmENE (FH) Depreciation (Thousands of yen) 96,510 147,690 250,743 786,198 688,399
2EREss (FH) Capital expenditures (Thousands of yen) 238,014 373,337 1,009,295 864,455 196,634
HE—A\HOFELE (FH) Net sales per employee (Thousands of yen) 27,524 26,193 20,466 17,119 21,485
HE—AHE O HHAF I (FH) Net income per employee (Thousands of yen) 2,648 2,726 1,753 838 2,297
T ER () Number of employees averaged (Persons) 325 434 527 547 510




FHERME - ZREM/Efficiency, Safety

RhER M / Efficiency
HeEARDELER MEEADOERR EIE & ERIRER
Total assets turnover Shareholders' equity turnover Fixed assets turnover
[B1.Times [B1.Times [B1Times

2001/12 2002/12 2003/12 2004/12 2005/12 2001/12 2002/12 2003/12 2004/12 2005/12 2001/12 2002/12 2003/12 2004/12 2005/12
LEM/ Safety
MEEARLLER REntER Bt
Shareholders' equity ratio Current ratio Fixed assets to equity ratio
% % %

2001/12 2002/12 2003/12 2004/12 2005/12 2001/12 2002/12 2003/12 2004/12 2005/12 2001/12 2002/12 2003/12 2004/12 2005/12

2001/12 2002/12 2003/12 2004/12 2005/12

fEAROERER ([O) Total assets turnover (Times) 1.02 1.01 0.96 0.94 0.89
HREBAROER ([O) Shareholders' equity turnover (Times) 1.46 1.59 1.58 1.41 1.54
EEEELERR ([O) Fixed assets turnover (Times) 247 1.98 1.82 2.04 3.23
HEEAREE (%) Shareholders' equity ratio (%) 672 60.3 62.1 79 735
MENLEE (%) Current ratio (%) 226.12 122.36 172.19 262.54 262.83

BEELEE (%) Fixed assets to equity ratio (%) 70.45 90.71 82.54 55.12 Mn.317




HA755&3% /FINANCIAL STATEMENTS

EEFEEEXTERZR /Consolidated Balance Sheets

(FFF3/Thousands of yen)
SREHR Fiscal years ended 2001/12 2002/12 2003/12 2004/12 2005/12
(EEDER) (Assets)
MENEE Current assets
RENOTER Cash 3,630,357 3,689,924 3,579,241 3,822,079 4,817,482
ZIFENUTEE Notes and accounts receivable-trade 1,286,610 961,924 1,315,793 1,101,408 2,001,229
B Marketable securities 425,393 — — — —
foIs & E Inventories 17,451 5,423 3,469 5,461 12,591
RN E Deferred income taxes 259,231 349,858 189,445 121,992 157,243
T DAt Other 112,151 297,681 172,095 499,448 225,983
Bf5|H% Allowance for doubtful accounts A 4,391 59,798 A 690 20700 230,000
mENEESE Total current assets 5,726,805 5,245,013 5,259,354 5,549,690 7,184,530
[Eha=1:3 Fixed assets
BREEEE Tangible fixed assets
=27 Buildings 139,237 129,277 132,998 109,369 92,850
DAt Other 131,545 256,345 250,476 205,738 240,606
BREEEESET Total tangible fixed assets 270,783 385,623 383,475 315,108 333,456
BRETEE Intangible fixed assets
VIRDIT Software - - 960,833 969,279 408,329
< Dfth Other - - 12,964 12,198 12,685
EREEEESE Total intangible fixed assets 175,467 341,121 973,798 981,477 421,015
REZDDEE Investments and other assets
RERTMEESS Investments in securities 4,276,511 5,104,838 3,694,606 1,904,883 1,988,272
BERAE Lease deposits 410,777 483,563 406,348 322,788 321,928
IR Deferred income asset - - — 114,669 59,928
< Dfth Other 12,892 7,091 76,666 5710 15,710
S EES Allowance for doubtful accounts — - - - —
BEZotoEESS Total investments and other assets 4,700,182 5,595,492 4,171,622 2,348,051 2,385,839
Eha=i-a=) Total fixed assets 5,146,432 6,322,237 5,534,896 3,644,637 3,140,311

BESE Total assets 10,873,238 11,567,250 10,794,250 9,194,327 10,324,842




(FF/Thousands of yen)

SRESHA Fiscal years ended 2001/12 2002/12 2003/12 2004/12 2005/12
(BfEDER) (Liabilities)
mENEME Current liabilities
SHE Accounts payables-trade 437,887 355,802 382,818 183,270 466,275
EHAEAE Short-term bank borrowings 250,000 2,150,000 900,000 650,000 -
1 ENIREFERMEAE Current portion of long-term bank borrowings — - 566,000 566,000 468,000
FRINEANTE Income taxes 873,038 519,372 409,069 51,222 847,718
"EES5|14E Remuneration reserve for officers — — - — 43,700
mERISIEE Estimated product warranty reserve 398,142 339,000 206,000 45,000 125,000
Zith Other 573,548 922,318 590,442 618,361 782,867
nEaEast Total current liabilities 2,532,617 4,286,493 3,054,331 2,113,854 2,733,561
EEaE Non-current liabilities
REEAE Long-term bank borrowings - - 1,034,000 468,000 -
REREEE Deferred income taxes 1,016,156 311,178 - - -
Eha=l=1=H) Total non-current liabilities 1,016,156 311,178 1,034,000 468,000 -
afEast Total liabilities 3,548,774 4,597,672 4,088,331 2,581,854 2,733,561
(DB ERSS) (Minority interests)
DERERD Minority interests 19,336 - — — —
(BEDER) (Shareholders' equity)
BXE Common stock 1,421,815 1,421,815 1,421,815 1,421,815 1,421,815
BAREIRE Additional paid-in capital 2,495,772 2,495,772 2,495,772 2,495,772 2,495,772
FIERIRE Retained earnings 1,738,063 2,659,046 3,208,882 3,292,773 4,151,548
THEEETEEES Unrealized profits on land revaluation, net of tax - - 84,151 - -
ZOfthEIHEE =S Unrealized profits on securities revaluation, netof tax 1,641,549 719,185 141,780 366,756 577,610
ABIRERERE Cumulative translation adjustment 7,926 3,624 2,510 A 1,787 511
BoHR Treasury stock, at cost - A 329,866 2 648,995 A 962,857 21,055,978
I=ZN=H Total shareholders' equity 7,305,127 6,969,578 6,705,918 6,612,473 7,591,280
BE. MERERDRUBASET  Total liabilities, minority interests and shareholders' equity 10,873,238 11,567,250 10,794,250 9,194,327 10,324,842




BB ETEIZ /Consolidated Statements of Income

(FFF3/Thousands of yen)
SRESHA Fiscal years ended 2001/12 2002/12 2003/12 2004/12 2005/12
ballat= Net sales 8,931,470 11,367,674 10,775,549 9,364,232 10,957,381
St LIS Cost of sales 4,857,589 6,817,362 6,319,680 5,078,205 5,562,814
Pl il Gross profit 4,073,881 4,550,312 4,455,869 4,286,026 5,394,566
RFEERU—REEE Selling, general and administrative expenses 2,196,329 2,621,146 3,079,843 3,397,381 3,531,534
R E RN Remuneration for officers 140,925 167,220 117,886 141,760 193,544
BENUES Salaies and bonuses 488,985 608,255 1,111,458 1,689,158 1,455,211
& Trainings 153,164 254,107 199,198 107,753 103,770
HRFERE Research and developments 537,434 606,585 656,557 330,262 676,260
AEE Depreciation 26,985 59,987 132,349 148,472 135,851
A& Recrutings 239,420 310,541 163,524 152,657 95,695
Z0fh Others 609,413 620,450 698,869 827,316 871,200
(=E ilE] Operating income 1,877,551 1,923,166 1,376,025 888,645 1,863,031
EENNGS Non-operating revenue 19,136 164,129 114,276 17,670 15,848
ZHAIR - lo=® Interest and dividend income 11,711 10,164 7,182 7,447 8,684
A R DIREF T Equity in earnings of affiliates — 131,642 102,913 — —
< Dfth Others 7,424 22,321 4,180 10,222 7,163
=HERNER Non-operating expenses 40,115 62,747 24,857 61,543 68,958
SELFIR Interest expenses 4,725 9,772 17,479 16,118 10,121
BOEICRDIRERK Equity in losses of affiliates 26,669 — — 43,898 57,311
At Other expenses 8,720 52,975 7,378 1,527 1,526
BRI Ordinary income 1,856,573 2,024,547 1,465,444 844,772 1,809,921
YRRl Extraordinary income 1,846 441,729 523,190 410,935 666,492
RERIMEEZ @M Profits on sales of securities - 445,129 523,190 399,176 666,492
Zfth Other extraordinary income 1,845 2,600 - 11,759 —
LEFE=ES Extraordinary loss 216,376 507,976 202,673 505,711 471,390
EEBEETHIER Losses on sales of fixed assets — 8,843 - — —
EEEERAIE Losses on disposals of fixed assets - 4,602 353 - 1,584
REBMZTTAE Losses on sales of securities — — 6,100 — -
KREEMESEHE Losses from revaluation of securities 216,376 60,433 141,730 3,127 —
VI DT P ENE Extraordinary depreciation of software — - - 267,359 357,769
VI DT 7RIS Losses on disposal of software - — — 9,360 62,564
< Dfth Other extraordinary losses - 434,097 54,490 225,864 55,470
HEFABEF IR Income before taxes and minority interests 1,642,043 1,964,300 1,785,961 749,996 1,999,023
BEAY - ERBHRUBER Income taxes-current 1,107,245 1,044,547 680,627 287,364 952,951
BN EREEE Income taxes-deferred 333,506 243,953 182,509 4,209 2125167
DEREERRR Minority interests 9,086 A 19,428 — — —
)Gl Net income 859,218 1,183,135 922,824 458,423 1,171,239




E{E X188 /Non-Consolidated Balance Sheets

(FFF3/Thousands of yen)
JREHR Fiscal years ended 2001/12 2002/12 2003/12 2004/12 2005/12
(EEDEL) (Assets)
mENEE Current assets 5,368,361 4,951,796 5,084,962 5,436,861 6,890,343
RENUTEE Cash 3,352,676 3,438,939 3,420,498 3,721,560 4,561,153
ToEE Accounts receivable-trade 1,213,862 941,437 1,306,556 1,093,638 1,955,959
Zith Other 801,819 571,417 357,906 621,662 373,227
EEEE Fixed assets 5,285,009 6,474,836 5,626,088 3,756,071 3,266,513
BREEEE Tangible fixed assets 262,107 374,878 376,370 314,962 333,387
BEETEE Intangible fixed assets 172,335 338,560 989,562 981,238 420,819
BEZOMDEE Investments and other assets 4,850,565 5,761,397 4,260,155 2,459,870 2,512,306
BESE Total assets 10,653,370 11,426,632 10,711,050 9,192,932 10,156,856
(BEDE) (Liabilities)
mEaE Current liabilities 2,410,456 4,146,453 3,033,106 2,104,805 2,712,200
SHE Accounts payable-trade 414,215 382,559 396,566 183,270 466,275
GHABAE Short-term bank borrowings 250,000 2,150,000 900,000 650,000 —
ZDfth Other 1,746,238 1,613,890 1,736,539 1,271,535 2,245,923
[Ef==1 Non-current liabilities 1,016,577 311,688 1,034,000 468,000 -
REEAE Long-term bank borrowings 1,016,577 - 1,034,000 468,000 —
ZDAth Other non-current liahilities — 311,688 — — —
aEsst Total liabilities 3,427,034 4,458,141 4,067,106 2,572,805 2,712,200
(BARDEE) (Shareholders' equity)
BXE Common stock 1,421,815 1,421,815 1,421,815 1,421,815 1,421,815
BARRIRE Additional paid-in capital 2,495,772 2,495,772 2,495,772 2,495,772 2,495,772
FlzsRIRE Retained earnings 1,667,197 2,501,887 3,036,341 3,298,640 4,005,435
ZOMEMIF =S Unrealized gains on securities 1,641,549 878,880 339,010 366,756 577,610
Bott Treasury stock, at cost - A 329,866 A 648,995 A 962,857 £1,055978
BASE Total shareholders' equity 7,226,336 6,968,490 6,643,944 6,620,127 7,444,656
8fE - EX55t Total liabilities and shareholders' equity 10,653,370 11,426,632 10,711,050 9,192,932 10,156,856
= — .
182RETEE/Non-Consolidated Statements of Income
(FF3/thousands of yen)
REH Fiscal years ended 2001/12 2002/12 2003/12 2004/12 2005/12
S Net sales 8,579,363 10,946,050 10,667,319 9,267,524 10,846,252
bl ol Cost of sales 4,836,777 6,660,819 6,255,447 5,002,796 5,509,786
bllut il Gross profit 3,742,586 4,285,231 4,411,871 4,264,727 5,336,465
REENU—IREIEE Selling, general and administrative expenses 1,961,110 2,363,433 2,891,074 3,374,779 3,527,660
EHEAE Operating income 1,781,475 1,921,798 1,520,797 889,947 1,808,805
RSN Non-operating revenue 11,181 30,447 25,963 21,493 16,597
=HENER Non-operating expenses 13,376 62,335 22,641 17,640 11,647
BEME Ordinary income 1,779,280 1,889,910 1,524,119 893,800 1,813,755
$FRIFIER Extraordinary income 1,152 447,729 523,190 592,807 569,114
YFRIER Extraordinary loss 216,376 404,855 412,754 517,906 600,167
5 [RT = HARuF iR Income before taxes 1,564,056 1,932,783 1,634,555 968,701 1,782,702
BB (ERBNUSER Provision for income taxes 741,370 835,942 721113 390,154 763,441
S HAAF Net income 822,686 1,096,841 907,442 578,546 1,019,260
RUHASRRER Unappropriated retained earnings brought forward 807,867 1,368,983 2,094,396 2,687,150 2,954,709
ZHIRO S FES Unappropriated retained earnings 1,630,553 2,465,825 3,001,838 3,265,697 3,973,969

10
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Name of the company
Established
President

Head office

Number of employees
Office
Affiliate

For further information

- Future System Consulting Corporation
- November 28, 1989
- Yasufumi Kanemaru

- Shibuya Shin-minamiguchi Bldg, 3-28-13 Shibuya,

Shibuya-ku Tokyo, 150-0002 Japan
Phone © 03-5469-1621 Fax . 03-5468-1070
http://www.future.co.jp

481
- Tokyo, Yokohama, Fukuoka, Kagoshima, Osaka

- Future Financial Strategy Corporation

Future Investment Corporation

Future Architect Incorporated (California, U.S.A.)

- Corporate Strategy Office

Phone © 03-5469-5835 Fax . 03-5468-1071
E-Mail  ir@future.co.jp

(As of December 31, 2005)
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