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Notice of Consolidated Operating Results for First Six Months of
FY?2011 (Year to Date)

1. Consolidated operating results for the first six months of fiscal year 2011 (year to

date)

The Group’s consolidated net sales for the first six months of fiscal year 2011 (from
January 1, 2011 to June 30, 2011) were ¥11,768 million, up 7.6% from the corresponding
period of the previous fiscal year. Operating income increased 50.9% to ¥1,629 million,
ordinary income rose 49.2% to ¥1,711 million and net income jumped 102.8% to ¥1,073
million. Net sales and operating income fell slightly short of the forecast previously
announced for the said period, while ordinary income and net income exceeded the
forecast.

Points to note about each business segment for the period under review are as follows.

In the IT Consulting Business, although there were many large projects whose
development reached peaks just before cutovers, every project progressed smoothly. The
utilization rate of consultants remained higher than a year earlier. As a result, net sales
increased 8.8% from a year ago to ¥7,413 million and operating income rose 25.0% to
¥1,450 million. Net sales from consulting service, excluding products procured from
outside such as hardware related to the introduction of systems, increased 19.9%
year-on-year.

In the Package & Service Business, Ascendia Inc. continued to be steady from the
previous fiscal year. Future One, Inc.’s performance, which weakened in the first quarter,
picked up in the second quarter. Consequently, net sales were ¥2,193 million, up 15.7%,
and operating income was ¥120 million, compared to a ¥65 million loss a year ago.

In the Corporate Revitalization Business, the grocery supermarket (Uoei Shoten
Corporation) saw its gross profit margin record 23.8%, up from 22.5% a year earlier, due
to the implementation of optimum sales strategies and appropriate inventory management,
which was achieved using IT. In addition, selling, general and administrative expenses

decreased by controlling sales promotion expenses under an efficient advertisement
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strategy. As a result, net sales were ¥2,324 million, up 3.0% from a year ago. Operating
income was ¥47 million (compared to a ¥0 million loss a year earlier), marking the first
profit for any first half.

With the application of the “Accounting Standard for Segment Information
Disclosures,” we in the first quarter of fiscal 2011 made changes so that only Uoei Shoten
Corporation is engaged in the Corporate Revitalization Business. Hence, a year-on-year
comparison was made using figures for the first-six-month period of the previous fiscal
year, calculated on the basis of a reclassification of business segments. For further details,
please refer to “Segment information” on page 11 to 13 of the Consolidated Summary
Report of Operating Results for the Second Quarter of Fiscal 2011 (Year ending

December 2011), which was announced today.

In the second quarter under review, to promote businesses in Southeast Asia, the Group
established the regional supervisory subsidiary Future Global Pte. Ltd. in Singapore, and
North Consulting Group Pte. Ltd. (“NCG”) under the subsidiary’s umbrella. NCG will
conduct the IT consulting business, including the introduction of ERP, mainly in

Singapore, and is now making preparations for full-scale operations.

2. Earnings outlook

At present, it is still difficult to forecast the impact of the Great East Japan Earthquake
and subsequent nuclear power plant accidents and power supply shortages on Japan’s
future economy and corporate activities. Fortunately, the effects of the earthquake and
such like have not led to serious postponement or cancellation of existing projects. We
also think that the power shortage is unlikely to significantly hinder the Group’s
operations at the moment. Besides, earnings results for the first half under review fell
nearly within the range of expectations, and we are continuing to receive steady inquiries
about projects. Given the situation, the Company will make no revision to the earnings
forecast for the full fiscal year ending December 2011 that it announced on April 26,
2011.

Future issues for the Group are as follows.

In the IT Consulting Business, the Group will work hard to ensure delivery of large and
other projects for which cutovers are planned. We will also focus on strengthening
relationships of trust with existing clients and the clients with whom we newly signed
contracts during this fiscal year to win orders for additional projects. We will concentrate
and gaining orders from new clients, to whom we are now providing proposals, for
projects that will continue into the next fiscal year and beyond.

With regard to the Package & Service Business, Future One, Inc. is conducting sales
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activities for the integrated brand FUTUREONE Series, which enhances and integrates
existing solutions, under a new corporate structure, and strengthening direct sales to the
users, and developing new sales channels. We expect these efforts to produce favorable
results from now on. Ascendia Inc. will reinforce the maintenance and operation services
that are resistant to economic fluctuations, and further deepen is trusting relationships
with its customers by reviewing its subcontractors and enhancing employees’ technical
capability. In the Corporate Revitalization Business, we will continue to use systems such
as the automatic ordering system and the EDI system, which have been effective for
improving gross profit margin and managing inventories. Aiming for a sales increase, we

will also focus on using IT for the points card system to enhance the analysis of clients.

3. Interim dividend

The Company resolved at its Board of Directors meeting held on February 8, 2011 to
pay an interim dividend by changing the previous payment method, aiming to increase
the opportunities of distributing earnings to shareholders, and announced the resolution
on the same day. Since the consolidated net income for the first six months under review,
as described earlier, was above our forecast, we will pay as initially planned an interim
dividend of ¥750 per share with June 30, 2011 as the record day.

e Any questions relating to the above press release should be directed to:
Investor Relations,

Future Architecture, Inc.

Direct line (IR Section): +81-3-5740-5724

E-mail: ir@future.co.jp
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