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Fiscal 2006 1st Half-year Earnings Estimate Revision e 73706
(Consolidated) FTUOUKL

Announced upwardly revised sales of 21.4% and ordinary income of 28.6%, after the announcement of the
1st quarter results

Actual sales exceeded our revised plan by 2.9%, while ordinary income surpassed the revised plan by 0.9%.
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Fiscal 2006 1st Half-year Comparison with the
previous year’s results (Consolidated)

Sales and earnings grew substantially, with sales up 63% year-on-year and ordinary
income up 136% year-on-year.
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Proportion of IT Consulting Sales (1)

O Trends in proportions of sales by industry (Non-consolidated)

1st half

2nd half

1st half

0 1,000 2,000 3,000 Z80[0[0 5,000 6,000 7,000

53%
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m Distribution/service Finance m Manufacturing
(millions of yen)




Proportion of IT Consulting Sales (2)

) Tre

FY2005
1st half

FY2005
2nd half

FY2006
1st half

nds in proportions of sales by phase (Non-consolidated)

. e

e
6,468

1,000 2,000 3,000 4,000 5,000 6,000 7,000

® Grand design ® Design & Development & Operation, etc (millions of yen)
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Portfolio of customers by size and industry

(miIIions of yen) Note: Figures in parentheses indicate the number of customers.

3,500

Customer sales

dSmall-sized  : Less than ¥10 billion
OMedium-sized : ¥10 billion or more

OLarge-sized  :¥100 billion or more
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Balance Sheets (Consolidated) (1)

Current assets

Cash and cash
equivalents

Notes andl accounts
receivanle

Other current assets) :

Fixed assets
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Balance Sheets (Consolidated) (2)

Current liabilities

Account payable
Short-term boerrewings

Long-term borrowings due within
oneyear :

Income tex payakie; eic.
@therliaenites

Jiotal net assets
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Notaltliiapihities and net
assets
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2. Earnings Outlook for Fisc




Income/Loss Outlook for FY2006 (Consolidated)

(> We regard the revised plan as our targets for fiscal 2006 without further changes.

Netsales 10,957 | 14,920 36.2%
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3. Review of First Half of
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Overall Summary

Strong order growth

Establishing the division system/strengthening monitoring

Securing personnel

Distribution
Service

Financial
Service

Advanced
Service

IManufactu r-
ing

Technology
Service

Research &
Development

2roject Moni

oring Team

.o

1st half-year results

B Most projects have run well, and good results have been achieved.

Issues in and after the 2nd half-year

B Strengthening monitoring further
- Improving the accuracy of risk data collected
- Increasing the number of the monitoring team members, and providing
training for them

System Consulting Corp. Japan




Review by function (1)

Marketing

Results until the 1st half-year

B Received orders at fair prices
B Concluded a high percentage of contracts
Orders received: 71%,
Orders under negotiation: 7%
B Received orders from new customers
at a proper ratio (20%)

Personnel

Results until the 1st half-year

B Recruited career employees as planned
B Recruited more new graduates than planed

tem Consulting Corp. Japan

Issues in and after the 2nd half-year

B Strengthening the promotion system further
B Enter new business areas

Issues in and after the 2nd half-year
B Achieving a goal of recruiting
career employees
B Strengthening strategic alliances
with outside partners
B Preparing and executing measures
for personnel training and selection




Review by function (2)

Project operation

Results until the 1st half-year Issues in and after the 2nd half-year
B Established the grounds for early B Strengthening the monitoring
discovery of risks functions in cooperation
with each division

Results until the 1st half-year Issues in and after the 2nd half-year
® Middleware development B Project application support for
using lightweight language results obtained by the 1st half-year

m Verification of new technologies with ®m Promotion of grid and autonomics
advanced functions that enable

high-speed screen display operations
(JSF, RCP)

stem Consulting Corp. Japan
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New Business Challenge
Company A, a major real estate leasing compan

Projects for business types and areas that are new to FUTURE

Established the first complete system for basic office operations in the real
estate leasing industry

=>Established a system that can become a de facto standard in the industry

Established a highly expandable system in consideration of future business
development

]
Store manager —0ooo

(Real estate agency system) ” , —Jonoo

Illlllﬁ

Management company

Property management |

& Customer
information

@®Propert
information

®Response
| histor

Customers’ reaction/
customer reception

Application/

0|aRnesponse P
contract

P
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Customers

Store management




New Business Challenge
Company A, a major real estate leasing compan

Improved the efficiency of store operations and the percentages of customer
visitations and contracts concluded
O Focused on operability and design
% Usable immediately by everyone
C Realized new store operations
Lt Paperless, real-time, information sharing, workflows

bimagazi D_D-b search D_b et
(Web/magazines) Reaction Visitation o Guidance contract

Utilized information (know-how/knowledge)

> Unified database
We conducted unified management of information produced by daily operations
and strategic analysis based on accumulated data has become realizable.

Iting Corp. Japan
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Evolution of Financial Solutions Marketing Support System, (1)

Development from financing support to marketing support

€ Example of the marketing

support system development

I Marketing support system (for individuals)

Markrnting support system (for husinesses)

Integrated financing

support system

" LI
" *m= . tilization of information ;
"a, .(kmw_—t.m(.)wlknowledw Je) &

&®Basic concepts

Early, small-scale installation
Continuously usable (#Usable) .
Thorough operations
No functions can be eliminated (zAdditional
luactions 2ie needed) * Installation results:
Advantages to staff in charge (#Control functions 5 banks
only)

Starting when installed

Consulting Corp. Japan



Evolution of Financial Solutions Marketing Support System, (2)

Outline of the marketing support system
i =TTE—

& Improvement of profitability
via strengthened marketing
ability

Current marketing activities

The ratio of time primarily spent for
sales activities to service hours is
40%. The remaining time is spent
on administrative and reporting
work.

Difficult to understand customer
conditions

Unclear process for the realization
of projects

Gaps between operations and the
system

!!; gelectlon OI promotion

:5; Aamlnlstratlve support

!55 gupport !or mar!etlng

24; Management o! plan
Improvement of
prqposal preparation

stem Consulting Corp. Japan

*Clarification and expansion
of promotion targets

*Reduction of administrative work
for management and reporting

*Improvement of the accuracy
of estimates

-Understanding real
figures

Directions for rapid
and accurate promotion

*Producing marketing
knowledge




Evolution of Financial Solutions Marketing Support System, (3)

Screen layout
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FUTURE’s Business Model

O FUTURE'’s style
Competitors’ ways of thinking and styles
Upstream V4 Downstream

Strategic consulting Hardware maker

i i - ftware h
Business consulting System integrator SUMENE OUZE

- Siifelicio)y %Operationalz
fermulatien efomn "

High
value-added

Low
value-added

Consulting Corp. Japan



Future Marketing Strategies

) Marketing strategies by industry

Distribution

Finance

Manufacturing

v’ Establishing strategic partnerships with existing large customers
Project operations unified with customers’ management strategies
Providing high quality systems

v’ Acquiring new customers by utilizing our know-how and solutions
related to single unit management, inventory management and
information analysis primarily for retail business

v’ Strengthened marketing for existing solutions using multiple examples as a weapon
Financing support system, marketing support system, electronic formal
approval system
v/ Expansion into new areas
Development for mobile marketing support, expansion into the life insurance,
non-life insurance and securities industries

v Utilizing our know-how in the automobile industry
Applied development for assembly processing and other processes
v Acquisition of new key customers

Consulting Corp. Japan



Future Delivery Strategy (1)

O Utilization of components
2 High speed/high quality
& Base for real-time business
% Reduction of development costs

Diagram of a conventional system

Application

Accounting
Personnel
(ERP)

Purehasing
Manutacturing
StllEs

Common routines

m 0S (MVS)

IBM

IBMIhost

System Consulting Corp. Japan

System diagram when FUTURE’s component is used

U ool

¢ Application = )

lalheErelizatioeny
@levelepme

S

Windows

HP

SUN
Dell

Linux

achi, N
i Fujits

Improvement of
productivity and
maintainability by
minimizing
applications inherent
to customers

Improvement of
guality via
standardized and
common processing

Improvement of
flexibility and
expandability that
are not dependent
on hardware and OS




Future Delivery Strategy (2)
O FUTURE’s component

Outside Information Basic system Operational
connection system management

Browser Screen/forms Screen/forms

(2) Screen/forms
Web Screen/forms Framework Integrated

console

(4) Data | (3) Information
exchange search Business logic
AP
logic
- Common logic

Setup Search definition

rouble
management

Operational

management
omposition

management

(
2
L

T
C

Stored

DB Table View procedures

server
Database (Oracle/SQL Server/DB2/PostgreSQL)

(1) Real-time integration framework (4) Data exchange component
(2) Screen/form framework (5) Integrated operational monitoring tool
(3) Information search component (6) Network capability monitoring tool

ity
ng

: Development

portion

Presentation
layer

Application
layer

Data store layer




Future Delivery Strategy (3)

O Component installation results

Comparison of project sales ratios utilizing components

Before 2004 Present

_—

Note: The sales ratios are those related to the design and development phases.

©) Future measures ® Progress of components

- Rebuilding the integrated operation

R&D framework

; Research/development m Development of new solutions
Installation Issues/ Standardizati £ Web EDI client
support needs - Stahaaraization o e clients

. - Research and development of
PI’OjeCt frameworks using lightweight
Execution/verification language

Consulting Corp. Japan




Outlook for Achieving the Medium-term Goal

© Medium-term goal
To double sales and earnings in 3 years

(sales: ¥20 billion, earnings: ¥3 billion) Announced in 2005

¥20 billion

Initially ass
V10

i growthrcur
pillien

B
1c

2005 2006 2007 2008

[] Sales (estimate) [J Earnings (estimate) & Sales (actual) [J Earnings (actual)

“Earnings” represent
“ordinary income.”




Forecasts in this material are based on currently
available information, and actual results may differ
from such forecasts depending on the future directions

of the Japanese economy and the IT service industry.
It should be noted that the Company does not
guarantee or promise the certainty of the forecasts.
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