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1. Overview of Earnings for First 
Half of Fiscal 2006

1.1. Overview of Earnings for First Overview of Earnings for First 
Half of Fiscal 2006Half of Fiscal 2006
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Fiscal 2006 1st Half-year Earnings Estimate Revision 
(Consolidated)
Fiscal 2006 1st HalfFiscal 2006 1st Half--year Earnings Estimate Revision year Earnings Estimate Revision 
(Consolidated)(Consolidated)

Announced upwardly revised sales of 21.4% and ordinary income of 28.6%, after the announcement of the 
1st quarter results
Actual sales exceeded our revised plan by 2.9%, while ordinary income surpassed the revised plan by 0.9%.

((millions of yenmillions of yen))

Net salesNet sales

Operating Operating 
incomeincome

Operating Operating 
income marginincome margin

Ordinary Ordinary 
incomeincome

Ordinary Ordinary 
income marginincome margin

Net incomeNet income
Net income Net income 
marginmargin

Initial planInitial plan Revised planRevised plan ChangeChange

66,120,120

1,1681,168
1919..1%1%

1,1431,143
1818..77%%

629629
110.0.33%%

2.9%2.9%

1.4%1.4%
--

0.9%0.9%
--

5.6%5.6%
--

7,4307,430

1,4801,480
1919.9.9%%

1,4701,470
1919.8%.8%

810810
10.10.99%%

1st half1st half--year year 
resultsresults

7,6467,646

1,5011,501
19.6%19.6%

1,4831,483
1919..44%%

855855
11.211.2%%
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Fiscal 2006 1st Half-year Comparison with the 
previous year’s results (Consolidated)
Fiscal 2006 1st HalfFiscal 2006 1st Half--year Comparison with the year Comparison with the 
previous yearprevious year’’s results (Consolidated)s results (Consolidated)

Sales and earnings grew substantially, with sales up 63% year-on-year and ordinary 
income up 136% year-on-year.

Net salesNet sales
IT consulting IT consulting 

HW procurementHW procurement

Operating incomeOperating income
Operating income marginOperating income margin

Ordinary incomeOrdinary income
Ordinary income marginOrdinary income margin

Extraordinary incomeExtraordinary income

Extraordinary lossExtraordinary loss

Net incomeNet income
Net income marginNet income margin

FY2005 1st halfFY2005 1st half ChangeChange

4,6904,690
4,3364,336

354354

679679
14.5%14.5%

628628
13.4%13.4%

569569
(464)(464)

443443
9.4%9.4%

7,6467,646
66,,626211
11,0,02525

11,,501501
1919..66%%

1,4831,483
1919..44%%

125125
(29)(29)
855855
11.2%11.2%

6363.0.0%%
5252..77%%

189189.4%.4%

120.9%120.9%
--

136.0%136.0%
--

--
--

93.0%93.0%
--

FY2006 1st halfFY2006 1st half((millions of yenmillions of yen))
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Trends in proportions of sales by industry (Non-consolidated)

Proportion of IT Consulting Sales (1)Proportion of IT Consulting Sales Proportion of IT Consulting Sales ((11))

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000

FY2006
1st half

FY2005
2nd half

FY2005
1st half

Distribution/service Finance Manufacturing

4,33260%

43%

53% 25%

28%

23% 17%

29%

22%

5,836

6,468

(millions of yen)
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Trends in proportions of sales by phase (Non-consolidated)

Proportion of IT Consulting Sales (2)Proportion of IT Consulting Sales Proportion of IT Consulting Sales (2)(2)

(millions of yen)

- 1,000 2,000 3,000 4,000 5,000 6,000 7,000

FY2006
1st half

FY2005
2nd half

FY2005
1st half

Grand design Design Development Operation, etc

32% 16%

33%

43%

19% 40%

42%

9%

25%

8%

29% 4%

4,332

5,836

6,468
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-

500

1,000

1,500

2,000

2,500

3,000

3,500

Distribution/service Financial Manufacturing

Small-sized

Medium-sized

Large-sized

(millions of yen)

Portfolio of customers by size and industry 

453
(8)

1,309

(8)

1,999

(15) 1,104
(13)

54 (5)

1,036

(14)

63 (4)
10 (2)

435
(19)

Note: Figures in parentheses indicate the number of customers. 

: Less than ¥10 billion

: ¥10 billion or more

: ¥100 billion or more

Customer sales
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Balance Sheets (Consolidated) (1)Balance Sheets (Consolidated) (1)Balance Sheets (Consolidated) (1)

Current assetsCurrent assets
Cash and cash   Cash and cash   
equivalentsequivalents

Notes and accounts Notes and accounts 
receivablereceivable

Other current assetsOther current assets

Fixed assetsFixed assets
Tangible fixed assetsTangible fixed assets
Intangible fixed assetsIntangible fixed assets
Investments and other Investments and other 

assetsassets
Other fixed assetsOther fixed assets

Total assetsTotal assets

((millions of yenmillions of yen)) End of June End of June 
20052005

End of DecemberEnd of December
20052005

End of June End of June 
20062006

6,5926,592
4,4754,475
1,4721,472

645645

3,0213,021
314314
484484

1,6581,658
565565

9,6149,614

7,1847,184
4,8174,817
2,0012,001

366366

3,3,114040
333333
421421

1,9881,988
398398

10,32410,324

88,1,11111
55,,194194
2,3622,362

555555

2,6382,638
340340
414414

1,5171,517
367367

10,75010,750
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Balance Sheets (Consolidated) (2)Balance Sheets (Consolidated) (2)Balance Sheets (Consolidated) (2)

Current liabilitiesCurrent liabilities
Account payableAccount payable
ShortShort--term borrowingsterm borrowings
LongLong--term borrowings due within term borrowings due within 

one yearone year
Income tax payable, etc.Income tax payable, etc.
Other liabilitiesOther liabilities

Fixed liabilitiesFixed liabilities

Total liabilitiesTotal liabilities
Total net assetsTotal net assets

Common stockCommon stock

Treasury stockTreasury stock

Total liabilities and net Total liabilities and net 
assetsassets

Equity ratioEquity ratio

((millions of yenmillions of yen)) End of June 2005End of June 2005 End of DecemberEnd of December
20052005 End of June 2006End of June 2006

2,7032,703
498498
850850
566566
410410
379379

185185
2,8882,888
6,7256,725

1,4211,421
(962)(962)

99,614,614
70%70%

2,7332,733
812812

--
468468
847847
606606

--
22,733,733
7,5917,591

1,4211,421
(1,055)(1,055)

10,32410,324
73.5%73.5%

2,2,645645
908908

--
188188
694694
855855

2929
22,,675675
88,,075075

1,4211,421
(1,055)(1,055)

10,10,750750
775.5.0%0%
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2. Earnings Outlook for Fiscal 20062. Earnings Outlook for Fiscal 20062. Earnings Outlook for Fiscal 2006
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Income/Loss Outlook for FY2006 (Consolidated)Income/Loss Outlook for FY2006 (Consolidated)Income/Loss Outlook for FY2006 (Consolidated)

We regard the revised plan as our targets for fiscal 2006 without further changes.

((millions of yenmillions of yen))

Net salesNet sales

Operating Operating 
incomeincome

Operating income Operating income 
marginmargin

Ordinary Ordinary 
incomeincome

Ordinary income Ordinary income 
marginmargin

Net incomeNet income
Net income marginNet income margin

2005 results2005 results 2006 plan2006 plan ChangeChange

1010,957,957

1,8631,863
1717..0%0%

1,8091,809
16.5%16.5%

1,1711,171
10.7%10.7%

14,92014,920

2,9502,950
19.8%19.8%

2,9202,920
19.6%19.6%

1,5501,550
1010..4%4%

36.2%36.2%

58.3%58.3%
--

61. 3%61. 3%
--

32.3%32.3%
--
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3. Review of First Half of 
Fiscal 2006

33.. Review of First Half of Review of First Half of 
Fiscal 2006Fiscal 2006
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Overall Summary Overall Summary Overall Summary 

Strong order growthStrong order growth Securing personnelSecuring personnel

Strengthening monitoring further
- Improving the accuracy of risk data collected
- Increasing the number of the monitoring team members, and providing

training for them

Most projects have run well, and good results have been achieved.

1st half1st half--year resultsyear results

Issues in and after the 2nd halfIssues in and after the 2nd half--yearyear

Technology
Service

Manufactur-
ing

Advanced
Service

Financial
Service

Distribution
Service

Research &
Development

Project Monitoring Team

Establishing the division system/strengthening monitoringEstablishing the division system/strengthening monitoring
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Review by function (1)Review by function (1)Review by function (1)

Marketing

Received orders at fair prices
Concluded a high percentage of contracts 

Orders received: 71%, 
Orders under negotiation: 7%

Received orders from new customers
at a proper ratio (20%)

Strengthening the promotion system further
Enter new business areas

Results until the 1st halfResults until the 1st half--yearyear Issues in and after the 2nd halfIssues in and after the 2nd half--yearyear

Recruited career employees as planned
Recruited more new graduates than planed

Achieving a goal of recruiting 
career employees

Strengthening strategic alliances 
with outside partners

Preparing and executing measures 
for personnel training and selection

Results until the 1st halfResults until the 1st half--yearyear Issues in and after the 2nd halfIssues in and after the 2nd half--yearyear
Personnel
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Review by function (2)Review by function (2)Review by function (2)

Established the grounds for early 
discovery of risks

Strengthening the monitoring 
functions in cooperation
with each division

Middleware development 
using lightweight language
Verification of new technologies with
advanced functions that enable 
high-speed screen display operations
(JSF, RCP)

Project application support for 
results obtained by the 1st half-year
Promotion of grid and autonomics

Project operation

R＆D

Results until the 1st halfResults until the 1st half--yearyear Issues in and after the 2nd halfIssues in and after the 2nd half--yearyear

Results until the 1st halfResults until the 1st half--yearyear Issues in and after the 2nd halfIssues in and after the 2nd half--yearyear
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4. Examples4. Examples4. Examples
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New Business Challenge
Company A, a major real estate leasing
company

New Business ChallengeNew Business Challenge
Company A, a major real estate leasingCompany A, a major real estate leasing
companycompany
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New Business Challenge 
Company A, a major real estate leasing company (1)
New Business Challenge New Business Challenge 
Company A, a major real estate leasing company (1)Company A, a major real estate leasing company (1)

Projects for business types and areas that are new to FUTURE
Established the first complete system for basic office operations in the real 
estate leasing industry

=>Established a system that can become a de facto standard in the industry
Established a highly expandable system in consideration of future business 
development

Real estate agency systemReal estate agency system

Customers’ reaction/
customer reception

Application/
contract

Store management

Property management

E-mail/Internet

Timely and continuous provision of informationTimely and continuous provision of information
Careful responsesCareful responses

Store staff 
Customers

ProperProper
directionsdirections

Store manager

SystemSystem

Customer 
information

Property 
information

Response 
history

Response 
plan

Management company
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New Business Challenge 
Company A, a major real estate leasing company (2)
New Business Challenge New Business Challenge 
Company A, a major real estate leasing company (2)Company A, a major real estate leasing company (2)

Focused on operability and design
Usable immediately by everyone

Realized new store operations
Paperless, real-time, information sharing, workflows

Utilized information (knowUtilized information (know--how/knowledge)how/knowledge)
Unified database
We conducted unified management of information produced by daily operations 
and strategic analysis based on accumulated data has become realizable.

Guidance Application/
contract

Solicitation 
(Web/magazines) Reaction Property 

searchVisitation

Improved the efficiency of store operations and the percentages Improved the efficiency of store operations and the percentages of customer of customer 
visitations and contracts concludedvisitations and contracts concluded
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Evolution of Financial Solutions
Marketing Support System

Evolution of Financial SolutionsEvolution of Financial Solutions
Marketing Support SystemMarketing Support System
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Evolution of Financial Solutions Marketing Support System (1)Evolution of Financial Solutions Marketing Support System (1)Evolution of Financial Solutions Marketing Support System (1)

Until FY2005 FY2006FY2006

Marketing/
financing

KeyMan
Integrated financing

support system

Marketing support system (for businesses)

FY2007 and beyond

Electronic formal approval system

Marketing support system (for individuals)

BIS compatible

Earnings management

Business 
management

Early, small-scale installationEarly, small-scale installation

Continuously usable (≠Usable)Continuously usable (≠Usable)

No functions can be eliminated (≠Additional 
functions are needed)

No functions can be eliminated (≠Additional 
functions are needed)

Advantages to staff in charge (≠Control functions 
only）

Advantages to staff in charge (≠Control functions 
only）

Starting when installedStarting when installed

◆Basic concepts

◆Example of the marketing
support system development

System “for growth”

Thorough operations

* Installation results: 
5 banks

(In the process of development 
for 2 out of these 5 banks)

System “for growth”

Thorough operations

* Installation results: 
5 banks

(In the process of development 
for 2 out of these 5 banks)

Utilization of information Utilization of information 
(know(know--how/knowledge)how/knowledge)

Development from financing support to marketing supportDevelopment from financing support to marketing support
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Management issue

Improvement of profitability 
via strengthened marketing 
ability

Current marketing activities

Utilization of IT
(basic functions) Effects

・Clarification and expansion
of promotion targets

・Improvement of the accuracy
of estimates

・Directions for rapid 
and accurate promotion

・Reduction of administrative work
for management and reporting

(3) Support for marketing 
activities

(2) Administrative support 
for marketing

(1) Selection of promotion 
targets

(4) Management of plan 
achievements

・Understanding real 
figures

GAP

(5) Support for the 
improvement of 
proposal preparation 
ability

・Producing marketing 
knowledge

The ratio of time primarily spent for 
sales activities to service hours is 
40%. The remaining time is spent 
on administrative and reporting 
work.
Difficult to understand customer 
conditions
Unclear process for the realization 
of projects
Gaps between operations and the 
system

Outline of the marketing support systemOutline of the marketing support system

Evolution of Financial Solutions Marketing Support System (2)Evolution of Financial Solutions Marketing Support System (2)Evolution of Financial Solutions Marketing Support System (2)
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Screen layoutScreen layout

Evolution of Financial Solutions Marketing Support System (3)Evolution of Financial Solutions Marketing Support System (3)Evolution of Financial Solutions Marketing Support System (3)
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5. Future Outlook5. Future Outlook5. Future Outlook
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FUTURE’s Business Model FUTUREFUTURE’’ss Business Model Business Model 

StrategyStrategy
fformulationormulation

OperationalOperational
rreformeform

Requirement   Requirement   
definition definition DesignDesign Development        Development        

/test /test OperationOperation

UpstreamUpstreamUpstream DownstreamDownstreamDownstream

Lo
w

Lo
w

va
lu

e
va

lu
e --

ad
de

d
ad

de
d

H
ig

h
H

ig
h

va
lu

e
va

lu
e --

ad
de

d
ad

de
d

Utilization of outside services

Strategic consulting
Business consulting
Strategic consultingStrategic consulting
Business consultingBusiness consulting

Hardware maker
System integrator
Hardware makerHardware maker

System integratorSystem integrator Software houseSoftware houseSoftware house

FUTUREFUTURE’’ss stylestyle
Seamless services ranging from strategy formulation to realization

CompetitorsCompetitors’’ ways of thinking and stylesways of thinking and styles
FUTURE’s style
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Future Marketing Strategies Future Marketing Strategies Future Marketing Strategies 

Strengthened marketing for existing solutions using multiple examples as a weapon
Financing support system, marketing support system, electronic formal
approval system

Expansion into new areas
Development for mobile marketing support, expansion into the life insurance, 
non-life insurance and securities industries

Strengthened marketing for existing solutions using multiple examples as a weapon
Financing support system, marketing support system, electronic formal
approval system

Expansion into new areas
Development for mobile marketing support, expansion into the life insurance, 
non-life insurance and securities industries

Utilizing our know-how in the automobile industry
Applied development for assembly processing and other processes

Acquisition of new key customers

Utilizing our know-how in the automobile industry
Applied development for assembly processing and other processes

Acquisition of new key customers

Establishing strategic partnerships with existing large customers
Project operations unified with customers’ management strategies
Providing high quality systems

Acquiring new customers by utilizing our know-how and solutions 
related to single unit management, inventory management and
information analysis primarily for retail business

Establishing strategic partnerships with existing large customers
Project operations unified with customers’ management strategies
Providing high quality systems

Acquiring new customers by utilizing our know-how and solutions 
related to single unit management, inventory management and
information analysis primarily for retail businessD

is
tr

ib
ut

io
n

Se
rv

ic
e

Fi
na

nc
e

M
an

uf
ac

tu
rin

g

Marketing strategies by industry
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Future Delivery Strategy (1)Future Delivery StrategyFuture Delivery Strategy (1)(1)

Utilization of components
High speed/high quality
Base for real-time business
Reduction of development costs

IBMIBM

UNIXUNIX

Diagram of a conventional systemDiagram of a conventional system

Host of Hitachi, Host of Hitachi, 
NEC or FujitsuNEC or Fujitsu

OSOS

IBM hostIBM host

OS (MVS)OS (MVS)

Pu
rc

ha
si

ng
Pu

rc
ha

si
ng

M
an

uf
ac

tu
rin

g
M

an
uf

ac
tu

rin
g

Sa
le

s
Sa

le
s

Common routinesCommon routines

Improvement of Improvement of 
productivity and productivity and 
maintainability by maintainability by 
minimizing minimizing 
applications inherent applications inherent 
to customersto customers

Base for dispersed processingBase for dispersed processing

St
an

da
rd

iz
at

io
n/

St
an

da
rd

iz
at

io
n/

de
ve

lo
pm

en
t t

oo
l

de
ve

lo
pm

en
t t

oo
l

ComponentComponent

IBMIBM

FrameworkFramework

HPHP SUNSUN
DellDell

Hitachi, NEC Hitachi, NEC 
or Fujitsuor Fujitsu

WindowsWindows UNIXUNIX LinuxLinux

ApplicationApplication

Portions Portions 
inherent to inherent to 
customerscustomers

System diagram when System diagram when FUTUREFUTURE’’ss component is usedcomponent is used

Improvement of Improvement of 
flexibility and flexibility and 
expandability that expandability that 
are not dependent are not dependent 
on hardware and OSon hardware and OS

Improvement of Improvement of 
quality via quality via 
standardized and standardized and 
common processingcommon processing

A
cc

ou
nt

in
g

A
cc

ou
nt

in
g

Pe
rs

on
ne

l
Pe

rs
on

ne
l

(E
R

P)
(E

R
P)

ApplicationApplication



Copyright ©2006 by Future System Consulting Corp. Japan

Future Delivery Strategy (2)Future Delivery StrategyFuture Delivery Strategy (2)(2)

(4) Data 
exchange

Conversion 
logic

Setup

Screen/forms

(3) Information 
search

Screen definition

Search definition
Common logic

O
pe

ra
tio

na
l 

m
an

ag
em

en
t

Tr
ou

bl
e 

m
an

ag
em

en
t

C
om

po
si

tio
n 

m
an

ag
em

en
t

Presentation 
layer

(6)
Integrated 
console

Outside 
connection

Information 
system

Operational 
management

Browser

(2) Screen/forms
Framework

Screen/forms

Basic system

Screen/forms

ConsoleWeb 
server

Screen/forms

(1) Real-time integration framework

Application 
layer

AP 
server

Setup

Data store layerDB 
server

Database (Oracle/SQL Server/DB2/PostgreSQL)

Business logic

Table Stored 
proceduresView

: Development 
portion

(5)

Screen/forms

(1) Real-time integration framework
(2) Screen/form framework
(3) Information search component

(4) Data exchange component
(5) Integrated operational monitoring tool
(6) Network capability monitoring tool

FUTURE’s component

NW
Capability
Monitoring
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Future Delivery Strategy (3)Future Delivery StrategyFuture Delivery Strategy (3)(3)
Component installation results

60%60% 80%80%

Before 2004Before 2004 PresentPresentSales utilizing 
components

Comparison of project sales ratios utilizing components

Note: The sales ratios are those related to the design and development phases.

Future measures

R&D
Research/development

Project
Execution/verification

Installation 
support

Progress of components
- Rebuilding the integrated operation 
framework

Development of new solutions
- Standardization of Web EDI clients
- Research and development of 
frameworks using lightweight 
language

Issues/
needs
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Outlook for Achieving the Medium-term GoalOutlook for Achieving the MediumOutlook for Achieving the Medium--term Goalterm Goal
Medium-term goal

0
20
40
60
80

100
120
140
160
180
200

2005 2006 2007 2008
Sales (estimate) Earnings (estimate) Sales (actual) Earnings (actual)

¥¥10 10 
billionbillion

¥¥1.5 1.5 
billionbillion

Initially assumed 
growth curve

To double sales and earnings in 3 years 
(sales: ¥20 billion, earnings: ¥3 billion) Announced in 2005

“Earnings” represent 
“ordinary income.”

¥¥20 billion20 billion

¥¥3 billion3 billion
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NoteNoteNote

Forecasts in this material are based on currently 
available information, and actual results may differ 
from such forecasts depending on the future directions 
of the Japanese economy and the IT service industry. 
It should be noted that the Company does not 
guarantee or promise the certainty of the forecasts.
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